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Guide d by our purpos e  a nd informe d by ma jor t re nds  impa ct ing our 
bus ine s s , we  s e e k to cre a t e  broa d fina ncia l, e nvironme nta l a nd 
s ocia l va lue  for our s t a ke holde rs , cus tome rs  a nd the  na t ion.

Act ive  owne rs  a nd ma na ge rs  of la nd a nd s e a be d

Re turn our ne t  re ve nue  profit  to the  Tre a s ury

Es ta blis he d by The  Crown Es ta te  Act  of 1 9 6 1  
As  a n inde pe nde nt  comme rcia l bus ine s s  with a ccounta bilit y t o 
Pa rlia me nt .

> £ 3 bn ge ne ra t e d in t he  la s t  1 0  ye a rs  for public  s pe nding 

We  s e e k to le ve ra ge  our s ca le  a nd conve ning powe r t o ma ke  a  
me a ningful diffe re nce . 

With a  ne w purpos e
To cre a t e  la s t ing a nd s ha re d pros pe rit y for t he  na t ion

And a n a mbit ious  a pproa ch

D a t in g  b a c k  m o r e  
t h a n  2 6 0  ye a r s ,  
T h e  C r o w n  E s t a t e  
is  a  u n iq u e  
b u s in e s s  w it h  a  
d ive r s e  p o r t fo lio  
t h a t  s t r e t c h e s  
a c r o s s  t h e  co u n t r y
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Infrastructure
Power & Telco 

Cables

Pipelines

Minerals
Reclamation

Aggregate dredging

Marine mining

About TCE Marine: As custodian of the marine environment 
TCE leads the sustainable development of the seabed to deliver 
value for the nation

Energy
Offshore wind

Energy conversion

Marine energy

Storage
CCUS

Hydrogen

Natural gas

OUR PAN-SECTORAL VIEW OUR OFFSHORE AND ONSHORE 
FOOTPRINT

 Our deep expertise and experience 
(incl. multi-sector knowledge, data & 
spatial insight)

 Our ability to look across sectors (e.g. 
energy, minerals, nature) balancing 
competing and complementary 
demands 

 Requirement and purpose to deliver 
greatest value for the nation 

 Statutory independence and our ability 
to take an objective long-term view 

 Our power to convene and partner with 
others to bring the marine vision to life

Habitats

Habitat creation

Biodiversity 

Nature recovery

Coastal

Ports and harbours

Aquaculture

Leisure

OUR CAPABILITIES

NB. TCE has complete control over activities in territorial waters. TCE has purpose-limited rights covering the continental shelf, these permit the management of certain activities but TCE’s control is not exhaustive. 
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Va lu in g ou r  N a tu ra l Asse t s
• Work is underway (by ourselves and others) to map 

and assess the natural capital value of the 
different areas of The Crown Estate seabed and 
foreshore

• Huge variety of habitat types delivering associated 
ecosystem services 

• Linked to separate work on understanding Whole 
Life Carbon and other social and environmental 
impacts associated with marine sectors

• Supporting the definition and scope of a roadmap 
to guide a whole-systems approach to sustainable 
marine management, including delivery of the 
nation's net zero and nature recovery goals

• Underpinned by robust and trusted data and 
evidence to improve strategic decision making

• Creating better balance for competing demands on 
the seabed and space for blue growth

Source: Nature Scot
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• Aquaculture activity in England, Northern 
Ireland and Wales has been on a steady 
growth trajectory for some years.

• The majority of projects are located in 
near/inshore waters around England; loughs 
in Northern Ireland and growing number 
around the coast of Wales

• Growing interest in deeper water/offshore 
options

Aq u a cu ltu re  Act ivity U p d a te
Curre nt  Aqua culture  le a s e s  (s e a we e d, s he llfis h, mult i-
t ropic) in Engla nd, Northe rn Ire la nd a nd Wa le s
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• Mix of shellfish and seaweed aquaculture – 
no finfish operations

• Increasing enquiries and applications for 
seabed access for aquaculture activities – 
growing demand from industry

• High interest in seaweed – range of 
approaches

• Changing nature of activities –looking 
towards multi trophic aquaculture, blending 
in ecosystems services revenue potential 
and natural capital market opportunities

Aq u a cu ltu re  Act ivity U p d a te
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Increase of Aquaculture leases over time

Expanding and diversifying 
sector, delivering multi-value 

outcomes
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Challenges & Opportunities
G r o w in g r e co gn it io n  o f b io d ive r s it y  

b e n e fit s  a s s o c ia t e d  w it h  a q u a cu lt u r e  
a c t iv it y

In c r e a s in g  in t e r e s t  in  a vo id e d  e m is s io n  
o p p o r t u n it ie s  lin k e d  t o  p r o d u c t  

a lt e r n a t ive s

D ive r s ifica t io n  o f s e c t o r  a t t r a c t in g n e w  
e n t r a n t s – b r in gin g in n o va t io n , 

in ve s t m e n t  a n d  jo b  o p p o r t u n it ie s

R e n e w e d  fo cu s  o n  co -lo ca t io n  a n d  co -
e x is t e n ce  o p p o r t u n it ie s  – b o t h  w it h in  a n d  

b e t w e e n  s e c t o r  a c t iv it ie s

E m p ir ica l e v id e n ce  q u a n t ify in g 
e co s ys t e m  s e r v ice  b e n e fit s  cu r r e n t ly  
lim it e d  – a lo n g w it h  s t a n d a r d iz e d  
a p p r o a ch  t o  d a t a  ca p t u r e

M a n y  p r o d u c t s  s t i ll  in  ‘t e s t  a n d  
d e ve lo p m e n t ’ p h a s e , ye t  t o  s ca le  –
a s s o c ia t e d  s u p p ly  ch a in  lim it a t io n s  a n d  
c le a r  o fft a k e  m a r k e t s

Sk ills  a n d  ca p a c it y  lim it a t io n s  a c r o s s  a ll 
a r e a s .  N e e d  t o  d e ve lo p  t r a in in g p ip e lin e  
o f a n d  h igh ligh t  t r a n s it io n a l 
o p p o r t u n it ie s

M a r in e  s p a c e  in c r ea s in gly  c o n s t r a in ed  –
d e m a n d s  o n  s e a b e d  c o n t in u e  t o  g r o w . 
C o m p e t in g p r io r i t ie s  in  a  fin i t e  s p a c e .
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Unlocking Potential For Blue Growth
• TCE is working to help address barriers and 

accelerate progress

• Understanding what can be achieved where – 
and what this looks like within the context of 
other maritime activities

• Building data and evidence to understand how 
best to accelerate progress, adapt approaches 
and monitor outcomes

• Addressing barriers to growth – mapping, skills, 
finance, supply chain, etc.

• Evolving TCE policy to prioritise the right 
activities in the right locations, in the right way

• Creating space for ‘learning through doing’ and 
building consensus around an adaptive 
approach (i.e. not letting perfect be the enemy 
of the good)

Building 
data, evidence 
and digital tools

Develop new leasing 
and participation 
models

Investing to accelerate, 
unlock and resolve 
barriers 
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Addressing Barriers – Projects & Process 

• Improving mapping to better understand key 
resource areas for aquaculture activity – help 
focus opportunities 

• Supporting research to improve data around 
ecosystem services and environmental 
benefits e.g. SuMMeR CDT PhD seaweed 
farming and ecosystems services

• Developing new licence/lease products to 
support evolving/emerging sector activities 
e.g. trial licence, multi-revenue stream 
licence

• Testing new concept approaches to explore 
routes to market e.g. AEZ

• Engaging with policy and statutory bodies to 
simplify and streamline where possible
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• Contributing to industry led projects e.g. 
Seaweed in East Anglia, Sea the Value

• Co-funding WWF, Hatch, MEP study on 
The Future Value of Seaweed Farming in 
the UK

•  High-Integrity Marine Natural Capital 
Markets Roadmap work (Finance Earth, 
Pollination, Blue Marine Foundation, 
Crown Estate Scotland, Esmée Fairburn)

• Supporting funding bids for innovative 
and exploratory co-location projects

• Engaging with projects linking habitat 
restoration supply chain opportunities to 
aquaculture infrastructure e.g. nursery 
facilities

C olla b ora t ion  & P a r tn ersh ip

Pathways to Growth 
(P2G)
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• Industry engagement and representation – 
better data, more access and information

• Continue making space for aquaculture  - 
TCE WoS programme & engagement with 
statutory marine planning process

• Further development of seabed access 
options 

• Additional research areas
• S kills  & t ra ns it iona l opportunit ie s
• Circula rity
•  De ployme nt  infra s t ructure  re vie w

• Support co-location opportunities –seabed 
optimisation etc

• Convene, catalyse & champion!

N ext  St ep s  - B lu e  F u tu res

Credit: Henley Spiers/UPY 2023



Peter Lawrence 
Director Infrastructure, Coastal & 
Minerals
peter.lawrence@thecrownestate.co.uk

Ryan Pratt
Portfolio Manager, Coastal & Leisure
ryan.pratt@thecrownestate.co.uk

Caroline Price
Interim Head of Nature & Environment 
(Marine)
caroline.price@thecrownestate.co.uk
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